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TEXAS HISTORICAL COMMISSION

HISTORIC SITES COMMITTEE MINUTES
Embassy Suites Austin Central
Agave A-B
5901 N. Interstate Hwy 35
Austin, TX 78723
April 27, 2023

Note: For the full text of action items, please contact the Texas Historical Commission at P.O. Box 12276, Austin, TX 78711
or call 512.463.6100. *_All agenda items were discussed, although not necessarily in the order presented below.

Commissioners in attendance: John Crain, Chair, Earl Broussard, Monica Zarate Burdette, David Gravelle,
Laurie Limbacher, and Pete Peterson.

1.

Call to Order

The meeting was called to order by Chairman John Crain at 2:08 pm on April 27, 2023. The meeting had
been posted to the Texas Register, was being held in conformance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, and that notice had been properly posted with the Secretary of State’s
Office as required.

A. Committee member introductions
Chairman Crain welcomed all present and conducted roll call.

B. Establish quorum
Chairman Crain reported that a quorum was present and declared the meeting open.

C. Recognize and/or excuse absences

Absences: Commissioner Jim Bruseth was absent. Commissioner Pete Peterson moved to excuse the
absence. The motion was seconded by Commissioner David Gravelle. Chairman Crain called for a vote. The
vote to approve was unanimous.

Consider approval of the January 31, 2023, Historic Sites Committee meeting minutes

Chairman Crain asked if anyone had any comments regarding the minutes. There being none, he called for a
motion. Commissioner Peterson moved to approve the January 31, 2023, minutes and the motion was
seconded by Commissioner Gravelle. Chairman Crain called for a vote. The vote to approve was unanimous.

Consider approval of the deaccessioning of objects from the Fulton Mansion, Varner-Hogg
Plantation, and Washington-on-the-Brazos State Historic Sites — (Item 13.2)

Deputy Executive Director of Historic Sites Joseph Bell said that three sites have put 11 items up for
deaccession, one from Fulton Mansion, nine from Varner-Hogg Plantation, and one from Washington-on-
the-Brazos. He said that these items were deteriorated beyond usefulness and staff were recommending
approval to deaccession. There was a question about disposition of the items if they were approved for
deaccession. Bell noted the items were reviewed for possible sale at auction as provided by statute. He also
noted that some items would be donated to schools and other nonprofit organizations as learning props.
Commissioner Peterson moved that the committee send forward to the full commission and recommend
approval to the deaccession of objects from the Fulton Mansion, Varner-Hogg Plantation, and Washington-
on-the-Brazos State Historic Sites and the motion was seconded by Commissioner Laurie Limbacher.
Chairman Crain called for a vote. The vote to approve was unanimous.



4. Consider approval of the Historic Sites Fee Overview and Increase— (Item 13.3)
Bell explained that the fee changes highlighted on the motion page back up were to align fees for like sites in
the adult, children, and senior categories. Bell noted that the Bush Family Home and Presidio La Bahia are
being added as they were the newest sites. He said that for several sites this change would bring the family
rates to $22. He also noted that Washington-on-the-Brazos would not be instituting any new fee changes as
they are about to close or have reduced visitor capacity due to the preservation project. He stated that at the
National Museum of the Pacific War and San Jacinto Museum and Battlefield Association boards approved
fee increases as shown. He said that staff have reviewed and recommend approval. Commissioner Limbacher
moved that the committee send forward to the full commission and recommend approval of the Historic
Sites Fees Structure and the motion was seconded by Commissioner Peterson. Chairman Crain called for a
vote. The vote to approve was unanimous.

5. Consider approval of Donor Naming Opportunities for the Washington-on-the-Brazos SHS Capital
Campaign- (Item 13.4)
Bell introduced Anjali Zutshi, Executive Director of the Friends of THC to provide an update on the capital
campaign. Zutshi said that the Friends of THC were acting as a supporter to the Washington on the Brazos
Foundation in the capital campaign. She said that the areas where donor recognitions will be placed were the
visitor center, Star of the Republic Museum, the Conference and Learning Center, and the Townsite. Zutshi
noted that the foundation will pull pieces from the list and present the specific level of gift as they meet with
potential donors. Chairman Crain called for a motion. Commissioner Limbacher moved that the committee
send forward to the full commission and recommend approval of the Donor Naming Opportunities Plan
and authorize the Washington on the Brazos Foundation to use the plan for the Capital Campaign. The
motion was seconded by Commissioner Peterson. Chairman Crain called for a vote. The vote to approve
was unanimous.

6. Historic Sites Facilities Report
Bell introduced Glenn Reed, Chief Architect, to provide the facilities update. Reed stated that the graph
being shown on the screen detailed the progress of major architectural projects for this biennium from
planning through construction. He noted that the orange portion indicated progress since the last
commission meeting. He described the images being shown as phase 1 and phase 2 of the Caddo Cultural
Center project and that the construction of the phase 1 building as shown on the left was nearly complete.
He noted that the phase 2 building on the right was at the schematic design stage and was on hold until
funding becomes available to resume work. Reed stated that the large earthen berms around the building
have been planted with grasses that would grow to a height of two to three feet and soften the appearance of
the building. He said that the next image was from the mound trail showing the large expanse of glass
looking out onto the site and admitting natural light into the exhibit gallery.

Reed said that the seawall and sidewalk repairs at Sabine Pass Battleground were now complete. He said it
was among the least photogenic of all the sites but was now structurally sound, safe, and accessible.

At Fanthorp Inn, Reed noted that staff had selected a contractor for the exterior preservation project.
Construction would begin in June and should take about nine months to complete.

At Washington-on-the-Brazos, several projects were moving forward concurrently. Reed stated that for the
new site entrance, TXDOT held the pre-construction conference on April 19. Construction was expected to
begin in early May and last about six months. He said that the major renovations project to the four primary
buildings shown here were still in the design phase, but work has begun on several smaller projects including
renovations to the former Education Center. He said that this building was to be repurposed to serve as the
headquarters for the site’s interpretive staff. The main room would have storage closets around the perimeter
to hold period clothing and other program supplies as well as a large worktable in the center for meetings
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and special projects. He said that the building itself was being upgraded with a new HVAC system, lighting,
and interior finishes.

Reed stated that the next slide showed the view down Ferry Street towards the Brazos River, with the replica
Independence Hall on the right. He said that this entire area would become the new Townsite interpretive
zone with a variety of new structures, signage, and landscaping noting that the investigative and design work
was well underway.

At Varner-Hogg Plantation, Reed said that staff had selected a contractor for the foundation stabilization
project. Work should begin in May and will take about a year to complete.

At Landmark Inn, Reed said that the dam repair project would be posted for bids in May.

In conclusion, Reed said that at San Felipe de Austin, the maintenance, archeology, and retail complex
project was posted for bids and responses were due on May 16. There was a strong attendance at the pre-
proposal conference, so staff were hoping to receive numerous submittals.

Community Engagement Report

Bell invited Angela Reed, Community Engagement Program Coordinator, to provide an update on the status
of the program. Reed said the bulk of the Community Engagement program is centered around friends
groups and supporting nonprofit organizations that support our historic sites through their fundraising,
volunteer, and advocacy efforts. She said that her role was to help them organize new friends groups, to help
operating nonprofits transition to a supporting nonprofit, and serve as a resource for governance and
partnership best practices.

Reed stated that she was in conversations with potential friends groups at the Goodnight Ranch and the
French Legation. She said that the process starts with the site staff identifying individuals who were
interested in forming a friends group, and then meetings with site staff and those group members to orient
them to their options in forming a nonprofit either as independent 501c¢3s or as a fiscally sponsored group
under the Friends of the THC’s nonprofit umbrella. She stated that they were also advised as to the sites’
expectations for a friends group, the THC'’s expectations as an agency, and the THC’s Memorandum of
Agreement. Reed said that this usually takes two or three meetings, with lots of emails back-and-forth, before
agreements were signed and the group was off to the races. She also noted that the same was true for those
groups that were transitioning from an operating entity to a supporting nonprofit.

Reed said that ten memorandums of agreement were coming due December 31, 2023. She said that she was
beginning discussions with board members to remind them about THC’s expectations of a friends group and
for them to recommit to what the site may need from the group.

Reed stated that the Firsz Friday News for Friends newsletter continues. She said that the newsletter featured a
historic site event, especially if the site’s friends groups have been a part of it. Also featured were upcoming
nonprofit training and webinars geared towards nonprofit groups. She said that she’s added a quarterly
segment in the newsletter where a friends group board member was randomly selected, interviewed, and
their personal story with their friends group was featured.

Reed said that work continues with the Friends of the THC to provide development training to friends
groups, noting that this year they were able to resume in-person development seminars and networking
receptions to cultivate relationships between friends group members. She stated that virtual lunch-and-learn
opportunities, one for site staff, and a separate one for friends group members were being organized. These
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would provide an opportunity where folks can come together on a zoom call informally and talk with each
other about friends group questions.

Reed explained that the Friends Alliance Awards program was also continuing in partnership with the
Friends of the THC. She said that this awards program was meant to honor either a friends group or an
individual volunteer for outstanding work done for the site. Reed stated that the awards for 2024 would be a
little more competitive. She said that there would only be one award per year for a specific project that must
be completed within two years. The recipient would receive a $500 award to be given from the Friends of the
THC to the site or the friends group on their behalf and they’ll receive full registration to Real Places as well
as a complimentary stay both nights of the conference.

Reed said that Historic Sites management had been considering some program additions to implement this
year and next in the broader realm of community engagement. She said these programs would include
support of our Interpretation Program to assist with community stakeholder meetings that were held as part
of our Interpretive Master Plan process; to assist our sites in coordinating stakeholder meetings when there
are advisory groups or focus groups for special projects and programs; and assist staff with the
implementation of a more centralized, structured volunteer program for all of our sites.

Reed concluded noting that the American Association for State and Local History (AASLH) contacted THC
to ask if they could use this program’s best practices for a guide to friends groups partnerships. The History
Organizations and Friends Groups—-A Practical Guide for Success, had been published and the THC’s Historic Sites
Community Engagement program was credited.

San Jacinto Update

Bell introduced Amy Rogers, Executive Director of the San Jacinto Museum and Battlefield Association
(SJMBA) to provide an update. Rogers began by noting that Gallagher & Associates would be presenting a
report to the full commission about the progress on the cultural landscape plan and that they would be
sharing the visuals developed thus far showcasing what the improved site could look like. She discussed the
slides being shown which detailed admission data.

Rogers noted that the San Jacinto Dinner brought in pledges nearing $300,000. She also noted that between
January and today that $105,000 in grants and sponsorships were secured and $33,000 was secured for the
Fun Run which brought out over 400 runners.

Rogers stated that major repairs made to date include the elevator repair, sewer line replacement, chiller
replacement, water/wastewater plant repairs, pump repairs, boiler repairs, and grounds improvements that
included mowing, painting, picnic table replacement, and dead tree removal.

Rogers detailed a new special exhibit that opened at the museum on April 19. Titled Afer the Battle of San
Jacinto, the exhibit shares the stories of men who marked history after the battle. She said that many San
Jacinto veterans survived the battle and remained loyal to the Republic by remaining in the military and
becoming politicians, while others established businesses. Rogers noted that the exhibit was divided into
three sections: Immediately After the Battle, The Republic, and Life Under the Republic. Rogers explained
that the first part of the exhibit traces what unfolded immediately after the Texians defeated the Mexican
army. The second part traces the difficulties Presidents Sam Houston and Mirabeau B. Lamar faced,
especially when establishing the Republic's southwestern border with Mexico. The third section showcases
life under the Republic and explores the stories of women, men, Black settlers, and the Tejano communities.
Among the featured women were Jane Harris, who returned to her home in Harrisburg, Texas, and Charlotte
Baldwin Allen, who became known as the Mother of Houston.
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Rogers then explained about the two-fold approach to the Archeology Master Plan. It will provide a
comprehensive data review as well as provide management guidance and recommendations. The plan was
designed to assist the THC and SIMBA in the management of the site’s significant archaeological and
historical resources. She stated that in preparing an archeological master plan for a site like San Jacinto, it was
essential that staff understand what previous archeological investigations have been conducted, to look for
gaps in the story and what needs to still be investigated, what those investigations have revealed about the
site’s archeological resources, and what those resources tell us about the site’s history. She noted that a
comprehensive archeological review had not been completed for the site since 2002.

Rogers said that the preliminary results from the comprehensive review affirm that the quality of previous
archeological investigations had been good. She noted that staff would be refining project maps which took
place before widespread use of digital mapping tools, identifying older surveys that relied on insufficient
sampling or outdated technology, and to pinpoint those areas of the site that would most benefit from
different forms of archaeological investigation. Rogers explained a geoarchaeological assessment of the site
using up-to-date methods and data collection tools would be conducted to identify key battle locations
through the archaeological record, and to initiate accurate identification, delineation, and assessment of select
known archaeological resources to validate existing interpretations.

Rogers stated that establishment of archeological standards and best practices for the site would include new
standards for fieldwork, documentation, and data management. She said that they would address the needs
of the staff and best support consistency across future studies. She noted that this would come into play
when staff begin to develop and interpret the Almonte Surrender Site.

Rogers said that San Jacinto staff won a Texas Association of Museums Media Innovation & Excellence
Award in the category of Virtual Experiences. They were awarded the silver award for their app project titled
“Top 25 Things to do at San Jacinto”. She said that the site has over 1,300 acres and the museum was home to
thousands of artifacts. This mobile tour provides a way for visitors to see what we consider the highlights of
the site when faced with a limited amount of time to visit. The app was created all in house with both THC
and SIMBA staff involved in the project.

Lastly, Rogers described the photos being shown of people at the site interacting in various ways. She said
that whether through a visit to the museum and monument, a commemorative ceremony acknowledging
pivotal moments in history, or a group of school kids participating in a hands-on living history
demonstration, San Jacinto Battleground State Historic Site continues to welcome guests out to create
memories that will last a lifetime.

There was a question about Peggy’s Lake and Vince’s Bridge. Rogers explained that those sites were noted
on the site map but were not owned by THC and were not easily accessible from the site. A question was
asked about the Battleship Texas ship slip. Chairman Nau noted that it was part of the legislative
appropriation for the agency. Finally, there was a question about exhibits and if the historical content was
verified. Rogers explained that THC interpretive specialists and board members sign off on the content. If it
was deemed necessary, a local historian could be contacted to review the exhibit content. Chairman Crain
noted that the Texas State Library and Archives indicated the possibility of an artifact loan to San Jacinto.

9. National Museum of the Pacific War Update



10.

11.

Bell introduced Dr. David Shields, Museum Director at the National Museum of the Pacific War. Shields
began by describing the images being shown. He detailed the children’s exhibit, the Bush Gallery roof issues,
and the upcoming Bush renovation project.

Shields provided details of the children’s exhibit noting that many of the exhibit features were tactile and
could be touched and felt. The exhibit opened in February with good visitation numbers and has been
positively received by the community. He noted that the electronic and digital displays were working well and
were as popular with children as the physical displays.

Regarding the Bush roof problems, Shields noted that the existing roof is 14% years old and will be replaced
after being damaged by hail on several separate occasions. He said the cost was upwards of $350,000.

Shields noted that the Bush Gallery renovation was moving forward. He briefly described the slides of the
gallery and provided insight into the new exhibit. He said that the relocation of two large artifacts to different
locations, the construction of an immersive theatre, and the change in the presentation of Pearl Harbor and
the minisub were just several of the major moving parts of this project. Shields noted they would be
introducing digital characters from history that would describe and interpret the exhibits. He said that the
current exhibits would be modernized by using immersive audio-visual experiences and having large media
display spaces.

Shields said that the digitization of the collection had begun and that the oral histories were now part of the
Portal of Texas History with the University of North Texas and have been popular with researchers.

Washington-on-the-Brazos Update

Bell introduced Jonathan Failor, Site Manager for Washington-on-the-Brazos, Star of the Republic Museum,
Barrington Plantation, and Fanthorp Inn State Historic Sites. Failor said that Texas Independence Day was
attended by over 6000 people. He wanted to highlight the month of March 2023 noting that visitation for
this month was the fifth highest, and that the revenue was the highest ever during his eleven years at the site.
He noted that this month did not include the major event of Texas Independence Day. He also noted that
there were over 17,000 visitors, and revenue was nearly $67,000. He attributes the successful month to the
programs being offered every weekend and daily during spring break week.

Failor noted that for five years running he and the site staff participate in an offsite day of service. He said
that staff spent one day in February at the Brazos Valley Food Bank which serves seven counties, including
Washington County. While there, they assembled family meal boxes and more than 1000 healthy snack back
packs for in-need youth. He noted that volunteers staff the site when they were gone for the day.

Regarding the construction project, Failor said that the interpreters office was under construction. That is the
building that staff will house in during the other major parts of construction. He noted that the entry gate
would begin in earnest during May. He also noted that geophysical investigations were underway at the
Townsite location. Failor stated that there were several significant closing dates he wanted to mention. Those
were July 1 for the closing of the conference center, September 1 for the closing of the Star of the Republic
Museum, and October 1 for the closing of the visitor center. There was a question from the gallery asking if
the picnic grounds and trails would be closed down during construction. Failor said that they would remain
open and accessible.

T-Diamond Ranch Report

Bell then introduced Chris Elliott, Director of Historic Sites Operations, to provide the report on the search
for a permanent home for the Official State of Texas Longhorn Herd. He provided the criteria that were
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12.

established to guide the search for suitable properties. He went through the slides being shown and said that
staff want to ensure the integrity of the herd for future generations and more possibilities for interpretation.

Elliott noted that the property currently under consideration was the T-Diamond Ranch. He briefly went
through the costs associated with this property and described some of the features of the property that
include stock tanks, native vegetation, over 5870 acres, nine pastures, ten traps, and three sets of pens.

Deputy Executive Director of Historic Sites Update

Bell stated that he was assessing the Historic Sites operational review process noting that missions were
being reviewed and updated as needed; staff were identifying interpretive master plan needs; determining
what staff training needs are; and making sure that the work plan is aligned with Historic Sites business
objectives. He said that he hopes to have a full report for the next quarterly meeting. There was some
discussion regarding visitation, site exhibit content, retail offerings, and how the stories are presented. The
concern was that interpretation is not consistent across the sites and that perhaps a policy is needed to clarify
and define interpretive parameters.

Bell briefly went over the slides being shown to provide visitation and outreach detail. He noted that during
the time frame shown that the number of historic sites had grown from 20 to 36 and that site closure due to
renovation or construction affected the data. Bell introduced Inez Wolins, Assistant Deputy Executive
Director of Historic Sites, to provide further detail on visitation trends. Wolins described the information
contained on the slide noting that festivals still bring in the most visitors. She noted that of those sites that
do collect admission or make a sale from the museum store, several sites, by agreement, were providing that
revenue to the supporting organization and THC does not collect the revenue from those sites. She provided
details for both onsite programming and outreach. She said that she would be returning to subsequent
meetings to expand on this topic and to provide more clarity into how THC is performing in the area of
visitation and outreach activities.

Bell stated that at the Bush Family Home staff was working toward full operations, with staffing and
budgeting operational, while identifying infrastructure needs. He noted that the two adjacent properties had
been secured and wanted to thank Chairman John Nau for facilitating that transaction. He said that the next
slide showed the invitation to the upcoming welcome ceremony, noting the change in date and that a new
invitation would be forthcoming.

Bell said that at Fort Griffin the power line replacement is proceeding on a path that bypasses the fort and
was rerouted through a neighboring property.

At Levi Jordan Plantation, Bell said that the slave cemetery is in the process of closing and that two other
properties were being assessed for sale. Bell noted that the next meeting of the advisory committee is
scheduled for June 6. This meeting staff and committee will review revised exhibits and story lines focused
on local stories and a smaller scaled visitor center.

Proposed ONEOK development adjacent to the site. There was a very good meeting with Chairman Nau,
Commissioner Garrett Donnelly, and Mark Wolfe. Look forward to working with the company. Bell noted
that Cheniere donated $250,000 toward site development.

Bell stated that the Caddo Exhibit contractor, Pacific Studio in Seattle, has filed for bankruptcy. The contract
transferred to a new company (Dixon Studio in Tucson) under the same ownership group. Bell explained
that there was a delay due to the value of transferred-in material and finished scope. Bell invited Anjali
Zutshi to provide an update on the grant possibilities. Zutshi said that



13.

Bell said that HS architecture and Magoffin Home staff were moving forward with a security assessment. He
said that after a break in that resulted in four portraits being severely damaged, the assessment was deemed
necessary. He described the slides showing two of the four vandalized paintings that have been restored.

At the Charles and Mary Ann Goodnight Ranch, Bell said that the property acquisition was on hold and
described the slides being shown. He noted that one of the property owners, Mr. Jim Garland, had passed
away. He said that once Mr. Garland’s estate was settled staff would reach out to the family to resume
discussions. He also noted that the house located on the property would be used as staff housing.

Bell said that at Mission Dolores, Friends Board President, Betty Oglesbee, has been working to get funding
to erect a reconstruction of the mission complex. He said that staff were assessing the project and if funded,
discussion of next steps would commence.

Bell concluded by noting that the Landmark Inn and Historic Sites architecture staff were working with the
City of Castroville on a proposed reconstruction of the historic bridge that would provide pedestrian access
to the town’s visitor center.

Adjournment
At 4:16 pm, Chairman Crain asked for any other business to be brought before the committee. There being
none, stated without objection that the Historic Sites Committee meeting was adjourned.



TEXAS HISTORICAL COMMISSION

Quarterly Report

Historic Sites Division
April-June 2023

OPERATIONS

Visitation and outreach at the sites this quarter was
171,351, a 12.9 percent increase compared to this time
last year.

The roof replacement at the National Museum of
Pacific War is completed. Curatorial staff at the
museum and Historic Sites are working with disaster
relief company Belfor and the insurance company to
address the water damage to the building from the
roof failure, stabilize the museum environment, and
collection restoration.

Historic Sites staff brainstormed program ideas that
will be implemented this spring and summer. More
than 13 sites created new programs ranging from
Movies After Dark (Mission Dolores, French
Legation, and Magoffin Home), an indigenous artist
lecture series (Caddo Mounds), a Cornapalooza
Festival (Casa Navarro), and Agriculture through
History (Varner Hogg).

An updated Living History Safety Manual was
prepared and distributed digitally to guide more than
33 annual living history events throughout the next 12
months.

More than 50 new retail products were developed to
introduce this fall, including unique one-of-a-kind
merchandise reflecting collection items, holiday
ornaments, notecards, and t-shirts with historical
quotes from multiple sites to enhance the visitor
experience. During the same period, a reduction plan
was implemented to move items from storage prior to
migrating to a new Point-of-Sale system. Mother's
Day and Father's Day discounts, giveaways, and
promotions aimed at teachers will move more than
2,000 stock keeping units (SKUs).

Commissioners officiated at a ribbon-cutting
ceremony dedicating the Bush Family Home in
Midland.

Fundraising dinners organized by the support
associations or foundations at San Jacinto Battlefield
and Museum, National Museum of the Pacific War,
and Washington-on-the-Brazos were hosted this
spring with great success.

Gallagher and Associates continues to work closely
with staff at Levi Jordan Plantation and Washington-
on-the-Brazos. Meetings were held with staff and
partners to review 100 percent concept designs for
each site.

FRIENDS GROUPS AND COMMUNITY
ENGAGEMENT

Program staff continue to meet with site staff and their
friends group leadership as they coordinate annual
plans, reports, and cooperative agreements.

Staff met with prospective friends group members for
the French Legation and Goodnight Ranch. Both
groups are in the process of reviewing the terms of the
THC-MOA and Friends of the THC fiscal sponsor
agreements in anticipation of organizing as fiscally
sponsored friends group organizations.

Staff worked with the Friends of the THC to revise
criteria for the Friends Alliance Awards. Recipients will
be given $500, admission to the Real Places conference,
and a complimentary hotel stay.

The first virtual “lunch-and-learn friends group chats,”
with site managers on one date and friends group board
members on another, was launched to encourage
conversation among site staff and friends groups.

Site managers participated in a webinar to learn about
friends groups’ annual plan templates and approval
processes. Approvals for annual plans were revised to
include approvals from the appropriate director of
historic site operations and the deputy executive
director of historic sites or his designee.



Staff continues working with sites that are preparing for
their interpretive master plan stakeholder meetings later
this year and assisting the chair of the Levi Jordan
Plantation advisory committee in coordinating
information for their quarterly meetings.

CONSTRUCTION PROJECTS
Caddo Mounds: The Caddo Cultural Center Phase |
project has reached substantial completion.

Eisenhower Birthplace: The Birthplace house porch
preservation project has entered the construction
phase.

Fanthorp Inn: The exterior preservation project for
the inn to address window, roof, and siding
deterioration has entered the construction phase.

Landmark Inn: Staff received construction bids for
the Medina River dam preservation project.

Levi Jordan Plantation: The architectural design work
for the museum and visitor center project is currently
on hold pending commission review and confirmation
of the project scope.

National Museum of the Pacific War: The roof
replacement at the Bush Gallery is complete.

Varner-Hogg Plantation: The Plantation House
stabilization project has entered the construction phase.

Washington-on-the-Brazos: This multi-faceted project
has elements in both the design and construction
phases.

INTERPRETATION

Washington-on-the-Brazos planning continues at a fast
pace, with multiple segments of the project nearing the
end of the schematic design phase.

Dixon Studios, having assumed the responsibility as
the primary contractor on the project, continues to
work with HSD staff and is in the process of printing
graphics for exhibit panels. As we have reached the
limit of both time and funding amendments on the
project, a new RFP will soon be posted to cover the
remainder of the fabrication and installation of the
exhibit. Plans are to have it installed before the end of
the calendar year.

A draft of the interpretive master plan for the Charles
and Mary Ann Goodnight Ranch was received from
History Behind the Scenes and is under review.
Requests for Proposals were submitted for updated or
new planning projects at Caddo Mounds, Casa
Navarro, Port Isabel Lighthouse, Bush Family Home,
Starr Family Home, and Varner-Hogg Plantation.

The French Legation site guidebook is currently in the
queue at the printers.

The contract for the Presidio La Bahia Interpretive
Master Plan has been awarded to Gallagher and
Associates.

COLLECTIONS

The National Museum of the Pacific War roof failed in
May, resulting in disastrous leaks throughout exhibit
galleries and collections storage. Very few collection
objects were harmed. Staff responded immediately and
effectively, directing the triage and ongoing recovery
process.

The fine arts collections insurance policy contract has
been renewed with Huntington T. Block.

Collections intern Phoenix Orta, a master’s degree
candidate from Rice University, Department of
Anthropology, joins the team for the summer.

The grant cycle for Save America’s Treasure Collections
Services Grant for Mission Dolores is nearly complete
and has yielded enhanced knowledge of historic activity at
the mission and colonial trade networks in East Texas.



Bush Family Home

Caddo Mounds

Casa Navarro

Confederate Reunion Grounds
Eisenhower Birthplace

Fannin Battleground

Fanthorp Inn

Fort Griffin

Fort Lancaster

Fort McKavett

French Legation

Fulton Mansion

Goodnight Ranch

Landmark Inn

Levi Jordan

Magoffin Home

Mission Dolores

Kreische Brewery/Monument Hill
Ntl Museum of the Pacific

Port Isabel Lighthouse
Presidio La Bahia

Sabine Pass Battleground
Sam Bell Maxey

Sam Rayburn House

San Felipe de Austin

San Jacinto Battleground

San Jacinto Monument

Starr Family Home
Varner-Hogg Plantation
Washington-on-the-Brazos Complex*

Monthly totals
Quarterly totals

HISTORIC SITES - VISITATION / OUTREACH - FY2023

Sep-22 Oct-22 Nov-22  Dec-22 Jan-23 Feb-23  Mar-23 Apr-23 May-23  Jun-23 Jul-23 Aug-23 TOTAL
150 153 193 240 208 132 378 314 476 0 0 0 2,244
356 570 287 181 177 221 464 670 483 0 0 0 3,409
810 327 235 322 182 313 406 515 176 0 0 0 3,286

64 354 31 51 47 759 194 228 100 0 0 0 1,828
887 1,376 1,272 925 547 598 1,038 1,153 969 0 0 0 8,765
77 124 55 95 78 63 343 186 149 0 0 0 1,170
126 206 64 69 123 114 187 164 137 0 0 0 1,190
606 2,769 229 12,872 347 371 3,231 9,653 1,544 0 0 0 31,622
103 907 143 2,361 123 133 278 197 391 0 0 0 4,636
598 1,407 1,281 1,677 255 204 1,481 557 730 0 0 0 8,190
458 69 76 486 74 70 162 141 182 0 0 0 1,718
1,386 2,371 653 1,007 924 734 2,101 911 1,312 0 0 0 11,399
331 362 257 163 208 184 324 296 409 0 0 0 2,534
408 609 507 0 220 650 476 489 608 0 0 0 3,967
31 109 54 0 67 80 101 88 127 0 0 0 657
301 2,316 236 660 362 2,121 584 615 544 0 0 0 7,739
70 291 223 282 230 237 308 244 306 0 0 0 2,191
1,042 1,587 751 4,097 1,063 1,388 1,602 1,549 2,272 0 0 0 15,351
9,349 15,823 15,080 16,616 12,672 27,329 38,046] 14,094| 24,014 0 0 0 173,023
3,146 4,005 0 0 4,515 9,274 6,485 7,026 3,175 0 0 0 37,626
1,101 22 1,494 1,213 1,272 1,572 3,177 1,641 3,748 0 0 0 15,240
0 0 0 0 0 0 0 0 0 0 0 0 0
112 289 118 67 91 180 155 318 202 0 0 0 1,532
408 272 81 215 112 70 233 200 731 0 0 0 2,322
371 1,164 695 545 795 1,128 776 1,317 1,314 0 0 0 8,105
14,690 16,655| 15,356 12,198| 13,477 13,632 21,493 22,401| 17,238 0 0 0 147,140
3,894 2,422 1,637 2,320 2,412 2,521 4,600 4,447 4,046 0 0 0 28,299
102 389 61 120 71 62 271 260 232 0 0 0 1,568
251 272 366 437 167 335 505 846 166 0 0 0 3,345
4,391 7,868 6,159 4,287 4,573 12,983 22,217 12,693 9,696 0 0 0 84,867
45,619 65,088 47,594| 63,506 45,392 77,458| 111,616 83,213| 75,477 0 0 0 614,963
158,301 186,356 270,306 0

* The WOB Complex consists of Washington-on-the-Brazos, Star of the Republic Museum, Independence Hall, and Barrington Plantation.







TEXAS HISTORICAL COMMISSION

Iltem 12.2

Texas Historical Commission
Quarterly Meeting

July 21, 2023

Consider approval of the San Jacinto Operating Agreement, 2-Year Option

Background:

The San Jacinto Museum and Battlefield Association has a 2-year option in the existing agreement that
terminates August 31, 2023. The board voted at its June 22, 2023 special session to exercise its option
for a renewal until August 31, 2025.

Suggested Motion (Committee):

Move that the committee send forward to the Commission and recommend approval of the San Jacinto
Operating Agreement, 2-Year Option.

Suggested Motion (Commission):
Move to approve the San Jacinto Operating Agreement, 2-Year Option.




SECOND AMENDMENT TO
SAN JACINTO OPERATING AGREEMENT

THE SAN JACINTO MUSEUM AND BATTLEFIELD ASSOCIATION (previously
known as the San Jacinto Museum of History Association, “the Association”), an association
incorporated as a charitable corporation under the laws of the State of Texas, and the STATE
OF TEXAS, acting by and through the TEXAS HISTORICAL COMMISSION (“the
Commission”) entered into the San Jacinto Operating Agreement (“2022 Operating
Agreement”) effective as of March 1, 2022, relating to the San Jacinto Battleground State
Historic Site (“Site”).

WHEREAS the Association and Commission have diligently worked toward meeting
certain deadlines set forth in Articles 1V and V of the 2022 Operating Agreement;

WHEREAS the Association and Commission desire to extend the term of the 2022
Operating Agreement for an additional two (2) year term as provided in Article 11 of the 2022
Operating Agreement:

NOW THEREFORE, in consideration of the foregoing and mutual promises and
covenants, and intending to be legally bound, the Commission and the Association hereby
agree as follows:

1. The conceptual plan prepared by Gallagher and Associates satisfies the parties
obligations to prepare a Cultural Landscape Plan under Article IV, Section 4.3, as
amended, with each party retaining and not waiving its rights to seek future
changes or modifications to such plan:

2. Article V, Section 5.5, has been satisfied with the completion of the inventory
described therein; and

3. Article I, Section 2.1 is amended to provide that “This Operating Agreement shall
continue until September 1, 2025”,

IN WITNESS THEREOF, the duly authorized representatives of the Commission and
the Association agree to the terms herein by signing below effective the 26th day of June
2023.

TEXAS HISTORICAL COMMISSION THE SAN JACINTO MUSEUM AND
BATTELFIELD ASSOCIATION

By:
Mark Wolfe, Executive Director

Dated: Dated: June 26, 2023




TEXAS HISTORICAL COMMISSION

Item 12.3

Texas Historical Commission
Quarterly Meeting

July 21, 2023

Consider acceptance of the San Jacinto Museum and Battlefield Association
Collections Report as part of the San Jacinto Operating Agreement

Background:
The San Jacinto Museun and Battlefield Association Object and 1.ibrary Collections Report Was completed and

submitted on June 2, 2023, by museum and library staff to the San Jacinto Museum and Battlefield
Association in compliance with Article V of the San Jacinto Operating Agreement.

The San Jacinto Museum and Battlefield Association approved the report as drafted on June 22, 2023.

The collections report:

e Confirms the completion of a physical inventory, with overall condition assessments of all
objects directly or indirectly associated with the Battle of San Jacinto;

» Develops criteria to identify a list of objects within the San Jacinto Museum Library directly and
indirectly associated with the Battle of San Jacinto;

e Provides lists of objects directly and indirectly associated with the Battle of San Jacinto;

e Reports upon (and provides recommendations) regarding object and library collections storage
and environmental needs of the San Jacinto Museum and Battlefield Association.

Suggested Motion (Committee):

Move that the committee send forward to the Commission and recommend acceptance of the Sa»
Jacinto Museun and Battlefield Association Object and Library Collections Report as part of the San Jacinto
Operating Agreement.

Suggested Motion (Commission):
Move to accept the Sazn Jacinto Museun and Battlefield Association Object and 1.ibrary Collections Report as part
of the San Jacinto Operating Agreement.




San Jacinto Museum and Battlefield Association

Object and Library Collections Report

June 5, 2023

Cecilia Abad, Curator
Lisa A. Struthers, Library Director
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Introduction

The San Jacinto Museum and Battlefield Association (“The Association” or “SJMBA”) and the
Texas Historical Commission (“the Commission” or “THC”) signed a document titled “San Jacinto
Operating Agreement” (“OA”) on February 24, 2022 and which is effective as of March 1, 2022. In
accordance with this document, the following tasks related to the collections of the SJMBA were
completed:

Article V Section 5.5. The Association with the assistance of the Commission’s curatorial
staff, shall prepare within twelve months of the execution of this Agreement (a) a physical
inventory, with overall condition assessments of all objects directly or indirectly associated
with the Battle of San Jacinto, and (b) a physical inventory of all other objects in the
Association’s Collection, together with a storage and environmental report meeting
applicable professional standards. The Association will review its Collection policy and
update such policy as it deems appropriate. The Association and Commission will jointly
work to maintain and update the inventory as needed to insure against loss, damage,
deterioration, and the conservation needs are met.

Article V, Section 5.6. The Commission and the Association will prepare the “agreed list” of
items reference in Article 442.252 (g) of the Texas Government Code upon completion of
the inventory described in paragraph 5.5.

The present document reports on the process of completing the tasks, provides the lists resulting
from the inventories, and makes recommendations for further actions.

Collecting History of the Museum

The San Jacinto Museum of History was chartered in 1938, with the mandate “to revisualize the
history of Texas and the region; instill and encourage historical inquiry; collect and preserve the
materials of history and spread historical information; illustrate the chronological story of the region
as determined from authoritative history by means of exhibits worthy of a museum of first rank;
extend and diffuse knowledge of our history, and promote and perpetuate peace, friendship and
sympathetic understanding between the people of Texas and the people of Mexico, Spain, France
and the Latin-American Republics.”

From the beginning, George A. Hill, Jr., chairman of the board tasked to plan and organize a
museum of history to be housed in the San Jacinto Monument, viewed the mission of the museum
as a broad one. “I think the point can then well be made that the Museum of History at San Jacinto
is not designed, and should not be designed, to commemorate the event of the Battle, but to teach
the sound lessons to be learned from history, viz: Patriotism, the priceless benefits religious
tolerance and individual freedom and mutual respect, tolerance and friendship among the nations of
the earth.”

This broad approach to the purpose of a museum at San Jacinto is reflected in the breadth of
collections gathered by purchase or from donors like Hill that reflect a regional history that
acknowledges the permeability of the Mexico/Texas border in the early 19 century. Indeed, the



word “region” was broadly interpreted in the early years of the museum, reflected in the pre-
Columbian artifacts from Central America and the American southwest, as well as collections based
in the Hill Country of Texas and in Mexico City. The mission of the museum reflected the history
of both sides of the Texas/Mexico bordet, and the purpose was a broad goal of education and
understanding.

Although the collections of the SJMBA are managed under two groupings, the object collections
and the library/archival collections are interrelated and support each other. Because many of the
donors to the museum gave both types of items, there is interplay between the two, with the library
often supporting the artifacts with research materials and contemporary publications, and artifacts
mirroring the archival collections.

Collection Policies

As specified in the OA, the Association’s Object Collection Management Policy was reviewed and
amended by the SJMBA’s Collections/Accessions Committee. The San Jacinto Collection
Management Policy - Objects and the San Jacinto Collection Management Policy - Library were
approved by the SJMBA board and signed by the Chair of the SJMBA board, Mike Lamb, and the
Collections/Accessions Committee chair, Nancy Burch, on October 19, 2022. These policies are
appended to this document as Appendices D and E.

The two policies include the following list of collecting priorities:

Object Policy

Library/Archives Policy

First Priority

Battle of San Jacinto

Battle of San Jacinto

San Jacinto Monument

San Jacinto Monument

San Jacinto veterans

San Jacinto veterans

Materials owned or created by San Jacinto
veterans

Materials owned or created by San Jacinto
veterans

Texas Revolution in general

Texas Revolution in general

Second Priority

Acquisition of Texas by the United States

Acquisition of Texas by the United States

Mexican War

Mexican War

Mier Expedition

Mier Expedition

San Jacinto Battleground State Historic Site
(name mandated by 77 legislature)

San Jacinto Battleground State Historic Site
(name mandated by 77 legislature)

San Jacinto Battleground State Historical
Park (name until 2001)

San Jacinto Battleground State Historical Park
(name until 2001)

San Jacinto Museum and Battlefield
Association

San Jacinto Museum and Battlefield Association

San Jacinto Museum of History

San Jacinto Museum of History

Santa Fe Expedition

Santa Fe Expedition

Texas centennial and other anniversaries -
sesquicentennial, bicentennial, etc.

Texas centennial and other anniversaries -
sesquicentennial, bicentennial, etc.

Texas local history, especially Houston and
historic Harris County

Texas local history, especially Houston and
historic Harris County

Texas Missions

Texas Navy

Texas Navy

Texas Republic, general and specific subjects

Texas Republic, general and specific subjects

Texas Revolution, specific subjects

Texas Revolution, specific subjects




Texas under France

Texas under France

Texas under Spain

Texas under Spain

Texas under the Mexican Republic

Texas under the Mexican Republic

Third Priority

Battleship Texas

Collection management

Daughters of the Republic of Texas

Daughters of the Republic of Texas

Descendants of San Jacinto veterans

Descendants of San Jacinto veterans

History of the western United States

History of the western United States

Library and archives management

Materials that support collections research

Mexico under Spain

Mexico under Spain

Museum management

Pre-Conquest Mexico

Pre-Conquest Mexico

Religion in Texas

Religion in Texas

Republic-era arts and sciences

Republic-era arts and sciences

San Jacinto Descendants

San Jacinto Descendants

Sons of the Republic of Texas

Sons of the Republic of Texas

Texas bibliography

Texas biography

Texas folklore

Texas in the Civil War

Texas in the Civil War

Texas Indians

Texas Indians

Fourth Priority

Antiquarian book and auction catalogs

Bibliography

Historiography and historiology

Museum collections - non-Texas institutions with
similar holdings/missions

Museum collections - other Texas institutions
with similar holdings/missions

Standard reference works - dictionaries,
encyclopedias, etc.

Texas art

Texas art

Texas genealogy

Texas history - post Civil War

Texas history - post Civil War

Texas law

Texas literature

Texas natural science

The mission statement of the San Jacinto Museum and Battlefield Association is as follows:
The San Jacinto Museum and Battlefield Association is dedicated to the interpretation and
commemoration of the Battle of San Jacinto, its participants, and the site’s significant role in
the creation of Texas as a new Republic. The Association strives to engage and educate the
public and encourage historical inquiry; to collect, preserve, and share materials of historical
and cultural significance of the region; to illustrate and tell the chronological story of Texas
through educational programming and exhibits, and to promote archaeological and
preservation initiatives at the site.




Defining Directly Associated and Indirectly Associated with the Battle of San
Jacinto

For the purpose of creating inventory lists, defining the meaning of “directly associated with the
Battle of San Jacinto” and “indirectly related with the Battle of San Jacinto” proved challenging.
History is a series of causes and effects, and drawing the line between an indirect effect and a
remotely related effect was difficult. A set of criteria that corresponded to the object collections did
not necessarily correspond to the library and archival collections. After much discussion between
the authors of this report, consultation with Laura De Normandie of THC, and feedback from San
Jacinto Battleground site staff, the following determinations were made:

Directly Associated with the Battle of San Jacinto

Artifacts found on the San Jacinto Battleground, from the 19" century.

Items owned by San Jacinto veterans.

Depictions of San Jacinto veterans.

Biographies of San Jacinto veterans.

Artifacts used during the San Jacinto Campaign.

Items owned by the veteran’s wife, child, grandchild (depending on significance of item), or
parent.

Objects from the Texas Revolution.

19" century military objects from Mexico. (Research is needed to determine whether these
artifacts are directly or indirectly related.)

Photographs of items owned by San Jacinto veterans.

Items memorializing the Battle of San Jacinto, including on the San Jacinto Battleground
and the San Jacinto Memorial Monument.

Artwork was categorized by subject and not by the historical significance of the artwork.
Example: Artworks created in the 1980s with the subject being Sam Houston or a Texas
Revolution scene were placed under Directly Related to the Battle of San Jacinto.

Indirectly Associated with the Battle of San Jacinto

Objects from the period of the build up to the Texas Revolution, 1810 to 1835, including
the colonization of Texas and the Mexican Revolution of 1810-1821.

Objects from the period of the Texas Republic, 1836 to 1846.

Items memorializing the Texas Revolution, including the Texas Veterans Association.
Items from other wars in which San Jacinto Veterans fought: War of 1812, Mexican
Revolution, U.S.-Mexican War, Pastry War, French intervention in Mexico, Civil War.
Artifacts and books that explain how life was lived in 19" century Texas - cooking, games,
music, crafts, medicine, tools - for research for public programs, and for illustrations for
exhibits and outreach programs.

Materials related to native peoples in Texas who interacted with the Texas Republic, or
during the leadup to the Texas Revolution and the Texas Revolution.

19" century Mexican attifacts pertaining to the government and other objects. (Research is
needed to determine whether the artifact is directly or indirectly related.)



Any collection items that did not fall under Directly or Indirectly related to the Battle of San Jacinto
were automatically placed in the list: Other (non-San Jacinto Related Objects).

A QUICK LOOK:
How collection items directly and indirectly relate to the Texas Revolution and the Battle of San Jacinto.

San Jacinto Battle

The build up to the Texas Revolution 2 The Republic
Revolution (Directly) (Directly) (Indirectly)
(Indirectly) Indirectly Memorialization *
(Indirectly)
. Directl
1810-1835 1835-1836 April 21, 1836 1836 - 1846 y
Mexico

Governing / Military

(Indirectly/Directly) )
San Jacinto Family * Owned by San Jacinto

(Directly/Indirectly) Veterans
(Directly/Indirectly)

* San Jacinto Family: Includes San Jacinto Veteran's wife, children, grandchildren, and parents. Extended family may be included depending on
item'’s historical significance.

* Memorialization: Items pertaining to the construction of the San Jacinto Museum Monument and San Jacinto Battleground Historical Site.

Figure 1: Through the perspective of a timeline, the image above shows how different events and groups of people are
Directly and Indirectly related to the Texas Revolution and the Battle of San Jacinto.

While the categories of Directly and Indirectly Related to the Battle of San Jacinto are useful in
considering the collections, the Museum’s mission statement is broader than those two categories -
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“the creation of Texas as a new Republic”, “to engage and educate the public and encourage
historical inquiry”, “to collect, preserve, and share materials of historical and cultural significance of
the region”, “to illustrate and tell the chronological story of Texas.” Within the collections are

useful items to fulfil these parts of the mission that do not fall within the categories of Directly or
Indirectly Related to the Battle of San Jacinto.

Artifacts in the object collection that do not fit into the categories of Directly and Indirectly Related
to the Battle of San Jacinto remain important and useful in fulfilling the Museum’s mission by
preserving and interpreting early Texas history and culture.

For the library materials, three groups within the Other listings are useful to the museum and site:
books and other materials on museum and library management; books and media that include
images from the museum’s collection that therefore are significant for the maintenance of copyright
in those images; and books and other materials that are useful for research about collection items.



Methodology of Inventory - Object Collections

The Museum’s collection consists of over 17,000 artifacts. The objects are organized and tracked by
an assigned accession number. Under one accession number an artifact may contain multiple items
that are considered or part of the artifact itself. Each accession number is digitally organized and
tracked on the museum’s collection management system, Mimsy XG software. In this software,
information relating to or about the artifacts is tracked-including the number of items associated
with one accession number and its physical location. To conduct the physical inventory of all
artifacts in the object collection a location report by cabinet and shelf was run and printed. The
printed location report was marked off once the object was physically located. Misplaced objects
were noted and will be corrected in the coming months by placing them in their designated location
or updating their location in the museum’s software cataloguing system.

On May 3, 2023, the physical inventory of artifacts was completed. Below is a chart of all who
assisted in the physical inventory.

Organization | Name Position

THC Laura DeNormandie | Chief Curator

THC Mike Lebens Curatorial Field Manager

THC Angela Pfeiffer Regional Collections
Manager

THC Amanda Cagle Regional Collections
Manager

SJMBA Cecilia Abad Curator

SJMBA Student Curatorial Intern

SJMBA Sebastian Russo Curatorial Intern

San Jacinto Object Lists

The objects in the museum collections are categorized according to Nowmenclature 3.0 for Musennm:
Cataloging: Third Edition of Robert G. Chenball’s Systen for Classifying Man-Made Objects (Lanham, Md.:
AltaMira Press, c2010). The museum has ten categories which are present on the pie graph (Figure
2).

A report of all artifacts sorted by Chenhall’s categories was run and reviewed by the museum’s
curator, Cecilia Abad. Each object was sorted into the following lists, as Excel spreadsheets:
Directly Related to the Battle of San Jacinto, Indirectly Related to the Battle of San Jacinto, and
Other (non-San Jacinto or Texas Revolution related artifacts). The following information on each
artifact was reviewed: accession number, artifact name and type, maker, date made, place made,
culture, description, provenance, notes, and people associated with the object; the object was then
placed into its corresponding list (Directly, Indirectly, or Other).



SJMBA'S OBJECT COLLECTION

Unclassifiable
Artifacts: 323 /2%

T&E For Science &
Technology: 2812/
16%

Communication
Artifacts: 3,153 /19%

Distribution &
Transportation: 280/

T&E for Materials: 2%

1191/ 7% Furnishings: 683/ 4%
Personal Artifacts:
2360 /14%
T&E For Recreational
Communication: Artifacts: 1743 / 10%
4408 / 26% Structures: 40 / 0%

Figure 2: This chart shows the distribution of objects in the museum’s collection. The numbers above show the number
of accession numbers under each collection type.

Categorizing artifacts into three lists: Directly Related to the Battle of San Jacinto, Indirectly Related
to the Battle of San Jacinto, and Other (non-San Jacinto or Texas Revolution related artifacts) was
straightforward yet challenging at times. There are objects in the collection that need research to
determine if they fall under Directly or Indirectly Related to the Battle of San Jacinto. For example,
many of the Mexican military and government-related objects require further research. Due to this
lack of research, Mexican military artifacts were placed in the list Directly Related to the Battle of
San Jacinto. Mexican objects pertaining to government such as paintings of Mexican presidents and
seals were placed in the Indirectly Related to the Battle of San Jacinto list. Another example is
objects from early Texas; many Museum objects do not have a date or much of a description
associated with the artifact. This poses a problem in interpreting the artifact and its importance to
19"-century Texas history. Like the Mexican objects, these artifacts need further research.



SJMBA OBIJECTS

Directly Related
628 / 8%

Indirectly Related
2,299 / 27%

Non related Objects
5,485/ 65%

Figure 3: This chart shows the distribution of objects related to the Battle of San Jacinto.

The non-related objects include artifacts that fall under the following subjects:
Texas local history

Texas under France

Texas under Spain

Mexico under Spain

Pre-conquest Mexico

Texas Indians

Texas Missions

Texas history — post Civil War

Condition Assessment of Objects

Once the objects were categorized, a location report list was printed, and each San Jacinto Related,
or Indirectly Related object was assessed for condition. The condition assessment for the artifacts
was done by the following people:

Organization | Name Position

THC Laura DeNormandie Chief Curator

THC Mike Lebens Curatorial Field Manager
THC Angela Pfeiffer Regional Collections Manager
THC Amanda Cagle Regional Collections Manager
SJMBA Cecilia Abad Curator

When assessing the condition of the San Jacinto Related and Indirectly related objects curatorial
staff from SJMBA and THC used the following terms: Good, Fair, and Poor. Good and Fair were
used if the artifact was determined to be stable. An artifact marked as poor was determined to be
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unstable and therefore is not suitable to be placed on exhibit and may need some conservation work.
Overall, most of the objects were determined to be in Good or Fair condition, with the exception of
a few.

Methodology of Inventory - Library Collections

The Albert and Ethel Herzstein Library holds 30,762 items in its collection, as of March 1, 2023.
Inventory of the library collections, consisting of books, periodicals, maps, media (VHS, CD, DVD,
LP, etc.), and visual materials (prints, lithographs, photographs, etc.) was completed by a team of 22
people. This inventory took 556 person-hours.

Organization | Name Position
THC Laura DeNormandie Chief Curator
THC Jamie Ross Curatorial Field Manager
THC Angela Pfeiffer Regional Collections Manager
THC Amanda Cagle Regional Collections Manager
THC 3 persons Park Hosts

12 persons Volunteers
SJMBA Lindsey Fluker Public Service Staff
SJMBA Vivian Thompson Public Service Staff
SJMBA Lisa Struthers Library Director

Using the library’s Online Public Access Catalog (OPAC), which uses EOS software by Sirsi/Dynix,
a Shelf List report was run for each of the 26 locations listed in the catalog. Working in teams of
one to three people depending on the physical location of the item, each collection item was
checked off on the printed Shelf List report for that location. As all individual items entered into
the catalog have a location in the digital record, all items are included on one of the Shelf List
reports. Items acquired after March 1, 2023, are not included in the inventory. Some photostats of
newspapers, prints, and photographs were identified during the physical inventory but were not in
the catalog; they will be added, and any discrepancies in location will be corrected in the coming
months.

Following completion of the physical inventory, a review by format of each title in the OPAC was
conducted, with each title sorted into one of three lists, Directly Related to the Battle of San Jacinto,
Indirectly Related to the Battle of San Jacinto, and Other; each of the material formats appears in all
three lists. These lists are available online through the OPAC; links appear in Appendix D.
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ALBERT AND ETHEL HERZSTEIN LIBRARY

Prints and Sheet Music
Photographs 51/0%
Maps and Atlases 4,934 / 16%
549 / 2% ’ _ Books
9,188 / 30%

Newspapers
1,514 / 5%

Media - DVD, VHS,

Cassette tape, CD, Manuscript

P Collections
38 /0% \ 216 / 1%
Periodicals Reference
Rare Books 2,776 [ 9%

9,629 / 31%
1,867 / 6%

Figure 4: Chart showing the number and distribution of materials in the library and archival collections.

It may be useful to provide some information about how the library materials are cataloged. In 1998
when the project to catalog all of the SJMBA’s collections began under a grant from the Albert and
Ethel Herzstein Charitable Foundation, library staff decided to note some of the books in the
collection as “rare.” To be noted as a Rare Book (labeled RB in the catalog) a book needed to meet
one of these criterial: published before 1801; less than ten copies appearing in the online database
WorldCat; or having an association with a significant figure in Texas or U.S. history, or with a San
Jacinto veteran. Books, media, and maps were cataloged using the Library of Congress
Classification scheme, which organizes materials based on subject. Each item gets its own unique
call number, which begins with the Class letter/number, and includes further elements representing
data such as author, title, and date. Periodicals such as journals and magazines have a call number
based on the title of the periodical, while newspapers have a call number based on both the place of
publication and the title of the newspaper. A faceted call number scheme was used for the visual
materials, GMD (general material designation as defined in Anglo-American Cataloging Rules 2™
edition, revised [AACR2r] and later revisions), SMD (specific material designation as defined in
AACR2r), location or collection code, and accession number. For non-accessioned materials that
were cataloged, a separate identity code was used in place of the accession number. Each call
number might be further expanded with volume, copy, and issue information, to uniquely identify
one specific item.

Although late 19%, 20®, and 21" century books are commonly purchased from a publisher or other
bookseller already bound, books in the 16™, 17, 18" and eatly 19" centuries were often sold
unbound and were later bound by their owners. An owner might bind several small books or
pamphlets together, and there are some instances in the Herzstein Library’s collection where one
pamphlet in an owner-bound volume would fall into the Directly or Indirectly Related to San Jacinto
list, while other pamphlets within that volume appear on that list only because they are physically
bound with the first item.
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Similarly, manuscript collections might have one or more documents, volumes, or photographs that
are Directly or Indirectly Related to San Jacinto, and the whole collection would therefore fall on
that list. Archival holdings are organized around the idea of the fonds, which is defined as “the
entire body of records of an organization, family, or individual that have been created and
accumulated as the result of an organic process reflecting the functions of the creator.” The basic
principle of arrangement is that of respect des fonds. ““The first postulate of the principle of respect des
fonds is that records will be maintained in the organic units or fonds in which they were originally
accumulated ...The principle serves to make known the character and significance of records; for
the subject-matter contained in individual documents can be fully understood only in context with
related documents. If records are arbitrarily torn from their context and rearranged under a
subjective or any other arbitrary system of arrangement, their real significance as documentary
evidence may be obscured or lost.” For this reason, the record groups should be maintained
together; even if a collection was put together by a collector or a member of a later generation, the
collection speaks to the intent of the collector and often to the intent of the original creator.

The OPAC contains a listing for each of the manuscript collections, as a collection. Additionally, an
inhouse Access database is used to record each individual manuscript item within a processed
collection. There is a backlog of information that is waiting to be entered into this database from
handwritten processing worksheets.

Albert and Ethel Herzstein Library

Other - Materials for Research About Collections 994 /7%

Other - Museum and
Library Management —
461 /3%

Directly Related
4,104 / 26%

Other than Directly or
Indirectly Related
5,515/ 36%

\ Indirectly Related

4,199 /28%

Figure 5: Titles in the Library and Archives collections, by relationship to the Battle of San Jacinto.

Library/Archives General Conditions
In general, the condition of the library materials is good. Where there are issues with condition of a

specific item in the library catalog, a Restriction note is included in the catalog record for that item.
The most common issue with books is detachment or weakness of the hinge between the front or
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back board and the spine. Some maps have tears along folds that do not prevent their use for
research, but that would need mending or reinforcing before exhibit.

Individual manuscript items have been designated with a condition of Good, Fair, Poor, or
Unacceptable, in an Access database. Of the individual manuscripts that have to date been entered
into this database, 17% are designated as Poor, and 3% are designated as Unacceptable. For the
manuscript collections, an additional Access database listing the Poor and Unacceptable items
includes notes as to what specifically is the issue with each individual manuscript. Tears, fading,
brittle paper, and past insect, mold, or water damage are the most common reasons for Poor or
Unacceptable condition. Those items that are fragile and should not be handled have been removed
to a box awaiting conservation, and a surrogate photocopy has replaced the original within the
manuscript collection for researchers to view.

Storage and Environmental Report
Object Storage

The object collection is mostly held in the inner basement with the exception of the textile collection
located on the fourth floor. In 2021, the inner basement was flooded causing the artifacts located in
the lower cabinets to come into contact with water. These artifacts were temporarily placed in
various locations throughout the museum: the exhibit storage room, the small office, and the fourth
floor. Although all objects are appropriately stored and are secure, it is a recommendation that all
artifacts be located in a centralized location or be returned back to the inner basement once
appropriate museum-quality shelving is installed.

Inner Basement

The inner basement’s cabinetry dates from the 1930s and 1940s and is made of up wood and metal.
Wooden cabinets are no longer considered appropriate to store artifacts due to acid migration from
the surrounding wood which causes damage to the artifacts. In 2001, to mitigate the acidic
migration Marvelseal and Ethafoam were placed on the shelving to create a barrier from the wood
however, this is not enough, and it is difficult to maintain cleanliness. During the February 2021
Freeze a pipe containing clean water burst causing water to accumulate in the inner basement. The
lower parts of the wooden cabinets came into contact with the water which has created an unsafe
environment for artifacts due to potential mold growth, instability of wood, rust in the metal
shelving, and chemical leaching. Replacement of the old cabinetry to museum-quality storage is a
priority and is a step in the right direction toward the museum becoming accredited.

With that said, a plan to replace the wooden cabinetry has been discussed and is currently taking
place. The first wooden cabinetry to be replaced will be the wooden art rack and it will be replaced
with a museum-quality art rack. The other wooden cabinetry will be replaced in phases.

In the meantime, efforts to make the environment safe for the artifacts are taking place. The lowest
shelves of the lower wooden cabinets were removed and vacuumed. Bug traps have been placed
throughout the inner basement and are monitored daily, and a cleaning routine of the floors has
been adopted. The old Marvelseal and Ethafoam lining the shelves have been removed and replaced
with new clean Marvelseal and Ethafoam to better protect the collection until the wooden cabinetry
can all be replaced with museum-quality shelving.
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Textile Room
The textile room is located on the fourth floor. The space is small and there is no proper space or
surface on which to unfold or fold textiles.

Library

The library on the second floor of the San Jacinto Monument contains three types of shelving:
powder-coated steel bookshelves, wooden cabinets with glass doors, and wooden shelving built in
around the room. This last shelving is extensive and high; it is not ADA-compliant, in that it
requires a ladder to access the upper rows. In addition, there are two map cases and a series of file
cabinets that are appropriate for the materials stored within.

Archival Storage, 4™ Floor

Although most of the large format paper collections stored in the archives on the fourth floor are
appropriately housed in acid-free boxes or Solander cases, some of the newspapers and some of the
print and photograph collections would benefit from correctly sized folders. In addition, about a
third of the manuscript collection that has not yet been processed should be rehoused into new
boxes and folders when they are processed. The shelving units for the archival storage area are
appropriate for their contents. The map case that contains the blueprint collection has minor rust in
two drawers.

Climate

In the past, environmental monitoring of the storage areas was conducted manually. When
available, a staff member would log the temperature and Relative Humidity of storage. This process
has been replaced by using five HOBO data loggers that monitor the environment.

Average | Maximum | Minimum Average Maximum | Minimum
Temp ° | Temp’ Temp’ Humidity% | Humidity | Humidity

% %
Inner Basement | 69.57 76 63 50.24 68 39
Exhibit Gallery | 71.70 76 65 51.5 61 36
Library 69 70 61 51 72 37
Archives/Textile | 65 76 54 55 63 41

Storage Area

Current museum standards for temperature and humidity are 40°F-60°F at 45% to 50% relative
humidity; standards for library and archival materials are 50°F-65°F at 30-50% relative humidity,
with no more than 5% change within a 24-hour period. Prior to January 2023, standards for
library and archival materials allowed for a slightly higher range in both temperature and humidity.

Staff does employ dehumidifiers to mitigate the high humidity in the inner basement storage as well
as on the 2nd and 4th floors.
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“Agreed List”

A provision of the OA is the creation of a list of collection items, agreed upon by both the SYMBA

and the THC, that would not transfer to THC upon dissolution of the SJMBA, as per the following

section of the Texas Government Code:
442.252 (g) In the event of the association’s dissolution, the commission is the sole
beneficiary of all items held in the association's name that relate to the revolutionary and
battle history of the San Jacinto Battleground State Historic Site and to early Texas
settlement and culture, except as otherwise provided by the association’s articles of
incorporation or the terms of the gift or other transfer of the items to the association. The
items for which the commission is not the sole beneficiary must be clearly identified and
described on an agreed list prepared jointly by the commission and the association. TX
Govt Code § 442.252 (g) (2021)

Collection items on this “agreed list” appear in the Directly Related and Indirectly Related to the
Battle of San Jacinto Lists, as well as on the Other Objects list. Criteria for inclusion on the “agreed
list” include loaned items, items for which clear title does not belong to the SJMBA, and items for
which the terms of the gift specify return to the donor upon dissolution of the SJMBA. A review of
the deed of gift/transfer of title files for any conditions placed on gifts was performed by a team of
five people, and their findings were reviewed by the SYMBA’s Curator and Library Director for
inclusion in the “agreed list”. For some of the items, further research is needed to clarify questions
of legal title.

Organization | Name Position
THC Cait Johnson Lead Educator/Interpreter, SJBSHS
THC Michelle Newell Office Manager, SJBSHS
SJMBA Sebastian Russo Curatorial Intern
SJIMBA Kali Ellis Development Director
Veronica Thelen Volunteer

A draft list of these items is included as Appendix G, to serve as a starting point for discussion
between SJMBA and THC.

Recommendations

As one of the goals listed in the OA is to work toward AAM accreditation, there are several steps
relating to collections and their care that could make progress along that path.

More Consistent Climate Control

As noted above, temperature and humidity fluctuate more than is appropriate for locations housing
collections. Relative humidity runs at least 10-20 percent higher in the Spring, Summer and Fall
months than is recommended for historic objects and archival materials. Elevated humidity causes
higher rates of deterioration throughout all collections and is a significant threat. Collections staff
use portable dehumidifiers to help control humidity in storage areas, but this is not appropriate for
the exhibit galleries. Although much has been done by San Jacinto Battleground State Historic Site
staff to address the HVAC system in the San Jacinto Monument in the last two years, the final step
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to control the temperature on the second floor has not yet been completed, awaiting the return of a
contractor.

Improved Storage Conditions in Inner Basement

When the San Jacinto Monument was designed in 19306, planning appropriate space for collection
storage was not considered. When the San Jacinto Museum of History opened in 1939, most of its
artifacts were on exhibit. The exhibits displayed the indigenous, Spanish, Mexican, Texas
Revolution, and San Jacinto artifacts. Over time, additional artifacts were donated to the museum,
and many went directly on display, while others were housed in the vault, a small room beside the
elevator off of the elevator lobby. However, in the late 1980s the exhibit space used to display the
indigenous, Spanish, and Mexican artifacts was replaced with the current Jesse H. Jones Theatre for
Texas Studies. The artifacts not on exhibit were then stored in the inner basement.

Although the inner basement maintains a fairly steady temperature and relative humidity throughout
the year, the inner basement is not propetly sealed which allows for the admission of unwanted air
pollutants, insects, and small reptiles, which are harmful to artifacts both innately and because they
draw insects and reptiles to them. Furthermore, HVAC piping and an air conditioning water drain
pan located in the corner of the inner basement are a flooding risk, as is the water line just outside
the inner basement. Lastly, there is no elevator access to the inner basement, requiring artifacts to
be carried up and down stairs when moved to and from the inner basement, which is difficult for
staff and dangerous to the artifact, particularly for heavy, large, or fragile items.

There are several recommendations to improve the current collection storage space.

1. Replace all of the wooden and metal cabinetry with museum-quality shelving. By replacing the
old cabinetry this will not only benefit the artifacts but help maintain cleanliness. The shelving
should have doors to control access but still allow for ventilation so as not to create a
microclimate.

2. Relocate the artifacts nearest to the AC water drainage pan and pipes which would require
different cabinetry.

3. Seal the doors at the bottom to reduce air pollutants or insects entering the space.

Improved Storage Conditions for Textiles

The Museum has an extensive textile collection. To propetly care for textiles, they need to be
unfolded and inspected on an appropriately sized surface. Sufficient space within storage boxes is
required to reduce damage to the textile from being tightly folded or tightly packed. A larger space
designated for textile storage room along with working space to properly unfold and fold the textiles
is recommended.

Exhibit cases

The architect of the Monument, Alfred C. Finn, selected exhibit cases from Remington Rand
Company in 1939 because they incorporate design elements also used on the Monument. These
original cases are still being used for exhibitions and are not up to current museum safety standards.
They are built with non-shatterproof glass, making them an ongoing risk to the public and staff.
Maintaining a constant temperature for the artifacts in the exhibition space is difficult due to
structure of cases and their original doors. The cases should be upgraded to ones that are safe for
the public and also creates a safe environment for the artifacts.
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Replace Windows, Exterior door on 2™ Floor

The eight large windows in the library, measuring 71 4 inches tall by 53 3/8 inches wide, have
deteriorated over the decades. Their seals no longer function, allowing dirt, pollen, and drafts to
enter the room. Two of the eight windows are covered either by cabinetry or shelving, while the
others are accessible. These windows frames need to be replaced, and at a minimum these windows
should be resealed and lined with UV film. During any such work, the library shelves and materials
could be covered either with Tyvek or plastic sheeting for protection during installation.

Security

Although there are security cameras in the museum galleries, cameras could usefully be installed
throughout the Monument, to better ensure the safety of collections and of visitors. Of particular
value would be cameras at the entrance to collection storage areas to track people entering and
leaving those areas. The main entrance to the monument, the exit to the monument and the
maintenance entryway that leads to the outer basement currently do not have security cameras
installed.

Reconciliation of Accession Register with Inventory

When the project to catalog the museum’s collections was under way under a grant from the Albert
and Ethel Herzstein Charitable Foundation in 1998-2002, an effort was made to clarify any issues
with accession numbers for individual artifacts and library/archival materials, including noting them
in a photocopy of the Museum’s accession register. Each item cataloged was marked off in the
copied register. Items not marked off at that time, and not found in the current physical inventory
should be identified, their current location or condition researched, and any issues resolved. If
necessary, items not found should be put on a list for consideration for future deaccessioning.

Deaccessioning
Deaccessioning is the formal process used to remove an object from the collections permanently
ot, when an object has been lost or destroyed, the formal process used to document the
loss in collection records. Deaccessioning improves the quality of the collection, and frees space for
newly acquired materials. It is an integral part of the management of collections, and will be done
with the mission of the Association kept firmly in mind. The collection management policies
approved by the board earlier this year contain provisions for deaccessioning collection items under
specific circumstances. Following the completion of the inventory, the Association’s curatorial staff
should review the collections to consider recommending to the board items for deaccession based
on the following criteria:

e Duplicate copies

e Items that should not have been removed from SJMH/SJMBA organizational

records
e Items not within the priority lists of the Collection Management policies
e Items, if any, not found after comparison of accession register with the inventory

Manuscript Collections

Under the grant from the Albert and Ethel Herzstein Charitable Foundation, approximately two-
thirds of the Association’s manuscript collections were processed, rehoused, and finding aids were
written in 1999-2002. Since that time, more manuscript collections have been processed, but several
collections remain unprocessed, including the large George A. Hill Spanish Language Collection. In
2011 grant funding was sought to partially fund a two-year project archivist position to process these
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collections, but as sufficient funds were not received, the project was not completed. Although
current staff could process these collections, the Association may have other priority projects for the
Library Director to complete. Seeking grant funding for a two-year project archivist who reads and
understands 16™-19" century Spanish is recommended. This would provide better intellectual access
for the use of staff and of researchers; would safely rehouse the collections into new non-acidic
containers; and would allow the updating of the manuscript collection condition database to include
all individual manuscripts in poor or unacceptable condition, preparing the way for possible
conservation efforts.

Organization Records and Records Retention

The Association has about 275 boxes of organizational records that are under permanent retention.
As of this date they have not been processed, and there are known redundancies within the records.
It would be useful for an archivist to process these papers, particularly before any movement or
storage of the boxes is done. Better intellectual access to these boxes by way of container lists
would be useful when information in these papers is sought.

The Association put a records retention policy in place in 2000. It would be beneficial for someone
familiar with records retention laws to review this policy. In addition, a backlog of outdated records
is awaiting destruction in accordance with this policy. Once this policy has been reviewed,
destruction of these items should take place.

In 1999, the Association’s vital documents — board minutes and deeds of gift — were microfilmed as
a backup in case of disaster. These microfilm rolls are housed in a professional secure storage
facility. The Association’s should now microfilm the additional critical records added since 1999.

Update Disaster Plan

The site-wide Disaster Plan should be reviewed and, if necessary, amended to better address the
needs of the collections in a disaster.
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TEXAS HISTORICAL COMMISSION

Iltem 12.5

Texas Historical Commission
Quarterly Meeting

July 21, 2023

Consider approval to accept the transfer of items referred to in the Operating Agreement
between Texas Historical Commission and George W. Bush Childhood Home, Inc.

Background:

The operating agreement between Texas Historic Commission and George W. Bush Childhood Home,
Inc., Section I, “Obligations of the Parties”, refers to the transfer of all property, buildings, fixtures,
equipment (excluding the shipping container currently owned by the George W. Bush Childhood Home,
Inc. and its contents) and on-site inventoried collections, furnishings, fixtures, art, and artifacts associated
with the museum, including gift shop inventory with the exception of the logos, trademarks, and
copyrights associated with George W. Bush Childhood Home, Inc. which shall be retained by GWBCH,
Inc. All contents for transfer have been sorted, inventoried and valued and recorded on deeds of gift
which have been signed by THC and Foundation staff.

Suggested Motion (Committee):
Move that the committee send forward to the Commission and recommend acceptance of the transfer

of items referred to in the operating agreement between Texas Historical Commission and George W.
Bush Childhood Home, Inc.

Suggested Motion (Commission):

Move to accept the transfer of items referred to in the Operating Agreement between Texas Historical
Commission and George W. Bush Childhood Home, Inc.






























































































TEXAS HISTORICAL COMMISSION

Item 12.6

Texas Historical Commission
Quarterly Meeting

July 21, 2023

Consider approval to accept the donation of a painting for the Star of the Republic Museum

Background:
The Reading of the Texas Declaration of Independence, Charles and Fanny Normann, 1936, Oil on

canvas

Nicknamed “The Signer’s Painting,” the work was started by Charles and Fanny Normann in 1933 as
part of the preparation for the Texas Centennial. The Normanns took exceptional care in researching
the faces of the founding fathers of Texas to bring this moment in history to brilliant reality with as
much historical accuracy as possible. In 1936, the painting was completed and installed in the Hall of
State in Dallas as part of the Centennial Exhibition. Later the painting would spend several years at the
San Jacinto Battlefield Museum, before finally making its way to the Star of the Republic Museum at
Washington-on-the-Brazos State Historic Site.

The painting was acquired from the Normanns, by Mr. and Mrs. Joe and Artie Fultz of Navasota,
Texas. In 1981, the Fultz family loaned the painting to the Star of the Republic Museum, where it has
been a cornerstone of the museum’s exhibits for more than 40 years. Now, in anticipation of the new
exhibit, this painting will be conserved and cleaned by Whitten & Proctor, a team from Houston.

The Fultz Family is donating the painting to the THC with the understanding that if the THC
stewardship of the museum is changed, their descendants have the right to request its return.

Suggested Motion (Committee):
Move that the committee send forward to the Commission and recommend acceptance of the donation
of a painting for the Star of the Republic Museum

Suggested Motion (Commission):
Move to accept the donation of a painting for the Star of the Republic Museum







TEXAS HISTORICAL COMMISSION

Item 12.7

Texas Historical Commission
Quarterly Meeting

July 21, 2023

Consider approval to sell by auction previously deaccessioned items from the
Governor’s Mansion and other State Historic Sites

Background:
In 2019, the passage of HB 1422 amended Texas Government Code §2175.909 (relating to Sale of

Certain Historic Property, Proceeds of Sale) to include provisions related to the sale of deaccessioned
historic object collections. Written following the passage of HB 1422, Rule 16.13 was approved in
October 2019 and clarifies that if a deaccessioned collections object could not be transferred, it may be
sold as a means of disposition, preferably by public auction, in consultation with the Texas Facilities
Commission State Surplus Property program. All proceeds from any sale at auction of such
deaccessioned objects would benefit the source collections from which the objects were removed.

Suggested Motion (Committee):
Move that the committee send forward to the Commission and recommend approval to sell by auction
previously deaccessioned items from the Governor’s Mansion and other State Historic Sites.

Suggested Motion (Commission):
Move to approve the sale by auction of previously deaccessioned items from the Governor’s Mansion
and other State Historic Sites.










TEXAS HISTORICAL COMMISSION

Item 12.8

Historic Sites Committee
Quarterly Meeting

July 20—21, 2023

Consider Approval of Updated Donor Naming Opportunities for the
Washington-on-the-Brazos SHS Capital Campaign

Background
The Washington-on-the-Brazos Historical Foundation (WOBHF) is coordinating a fundraising

campaign for the Capital Project at the Washington-on-the-Brazos State Historic Site. The Friends
of the THC is providing guidance and counsel to the WOBHF as a member of the core campaign
strategy team.

As part of this fundraising campaign, and consistent with donor recognition guidelines approved by
the Commission in January 2017, the Friends of the THC have developed a Donor Naming
Opportunities list for this campaign (attachment A). This list will be used by the WOBHF and the
Campaign Advisory Committee in its fundraising efforts.

The donor naming opportunities on this list have been curated from the 50% Schematic Design
completed my Gallagher & Associates and may be subject to some changes as the design process
proceeds (as specified in the list). In the event that happens, the Friends will bring an amended list
to the Commission for approval.

On April 28, 2023, the Commission approved the donor naming opportunities list for the
Washington-on-the-Brazos capital campaign. This list has been updated with one additional naming
opportunity and is presented to the Commission for approval.

Suggested Motion — Committee

Move that the committee send forward to the Commission and recommend approval of the updated
Washington-on-the-Brazos Donor Naming Opportunities Plan and authorize the Washington-on-
the-Brazos Foundation to use this updated plan in their capital campaign efforts.

Suggested Motion — Commission

Move to approve the updated Washington-on-the-Brazos Donor Naming Opportunities Plan and
authorize the Washington-on-the-Brazos Foundation to use this updated plan in their capital
campaign efforts.
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